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You may recall that at the AGM this year I indicated that I had a preference to stand down by latest 
end April, following a number of months of highly unpleasant events.  I made the point that I would 
only do so if there was an acceptable succession plan in place. 

Since then, I have been seriously humbled by the number of complimentary requests I have had to 
stay on, and I thank those people again.  I am also conscious of the decision by some of my 
colleagues to also stand down if I did so. 

 We have made some enquiries about a possible successor but have not made any progress.  It 
saddens me in many ways that it so difficult to find volunteers, let alone hard-working and diligent 
volunteers, who are prepared to put something back into a game from which we all derive so much 
joy.  I realise that people have other priorities, families, their own lives etc - but nevertheless.... 

The situation in WA is a typical example - they have an AGM in July and have no-one to stand as 
President, Vice President or Secretary at this stage.  What will happen I do not know.  Their current 
President describes them as being "in crisis".  The Tasmanians decided it was all too hard. 

I have re-considered my position and after all the hard work and progress we have made (although 
there is so much more to do) I do not have it in me to leave the ship without a captain or crew. 

Accordingly, I have decided to stay on until at least the next AGM (again subject to a decent 
succession plan) and the other members of the Executive have also.  We remain committed, 
determined to work on, and it is business as usual.  We met for a full day yesterday and worked on a 
whole range of issues, which you will hear more of in the weeks ahead. We have re-allocated some 
tasks, with Pat and Enid now jointly responsible for all tennis, selection, and teams matters.  Fiona 
Medina is a welcome new member of the team, and for the time being will act as minute secretary and 
provide administrative support.  I am also going to drive some marketing and communication 
initiatives, where we need some more grunt. 

Nevertheless, the time will come when I and the rest of the team will move on.  If you know of anyone 
out there...............please talk to me. 

Reg Trevaskis 
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